BI Fitness is bad
news for the
competition
BI FitnessCheck

In competing for a leading market position, each gram of superfluous
fat has an immediate, negative impact – a disadvantage that might not
be detected in good time because of the dynamic nature of the market.
That is why clever managers take precautions and keep a close eye on
their business intelligence solutions to avoid unpleasant surprises such
as competitors who are one step ahead.

Five reasons to carry out the
BI FitnessCheck
■■ Systematic analysis with best
practice benchmarking
■■ Extensive competence and
experience
■■ Benchmarking of effective costs

Even if your BI landscape has scored best marks in every test so far, it
might not have kept abreast with company requirements. Processes may
not, or no longer, be optimally designed, and weaknesses may have developed in the quality of the data. These issues become apparent when
integrating heterogeneous data sources. In such cases, BI tools from different manufacturers may give rise to unnecessarily complex requirements, or the original solutions are no longer flexible enough to meet the new conditions that determine success.
Actinium’s BI FitnessCheck clearly documents your strengths and weaknesses. Its systematic analysis of factors
critical for success is based on a wealth of best practice know-how, complemented by extensive exCASE
STUDIES

perience to obtain an objective performance profile with reliable recommendations for action for your
optimised BI future. Especially because the BI FitnessCheck focuses not only on technical aspects,
but also on process and efficiency analytics. More specifically: Do you know where your business intel-
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ligence sometimes runs out of steam?

using current market prices
■■ Data and validation check
■■ Flat rates for analysis and
implementation
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